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Mission Statement  
Lake Jeanette Lightning Swim Team aims to provide a positive and fun environment which allows our 
children to learn the values of sportsmanship and teamwork, improve and inspire their swimming skills 
and develop and nurture each individual so they may achieve their personal best.  

Vision  
Lake Jeanette Lightning’s vision is to maintain a program that will produce opportunities for swimmers 
of all skill levels to participate in and enjoy summer swimming while improving stroke technique, 
learning sportsmanship and building individual and team pride.  

Philosophy  
Teamwork is key to our summer swim program. We thrive on the commitment, support, and 
participation of our, volunteers, coaches, parents/guardians, and swimmers as well as our surrounding 
community. A successful swim season is achieved when each of these members of our team cooperate 
and participate.  

Coaching  
We are committed to providing comprehensive swim/stroke training using an experienced coaching 
team while also encouraging past and current “senior swimmers” to participate in mentoring and 
coaching of younger swimmers. In addition to technique, our coaches aim to promote team spirit and 
pride as well as develop a team that will represent the Lake Jeanette community and team in a positive 
and respectful manner.  

Lightning Swim Team Committee  
The Swim Team Committee consists of the following positions and is filled on a volunteer basis. 

Volunteer Coordinator, Meet Set-up/Breakdown Coordinator, Record Board & Award Coordinator, Pep 

Rally Coordinator, Head Chaperone, CSA Parent Rep, Swim for Cancer Coordinator, Hospitality 

Coordinator.  

Parent/Guardian’s Role  
As the parent/Guardian of a swimmer, your main responsibility is to provide a caring supporting 
environment in the following ways:  

 Ensure that your swimmer participates in practice and swim meets and their attendance in on 
time, 

 Read all communications from Swim Team Director, Head Coach, and Club Management, 

 Check swim team calendar for event info, times and locations, 

 Volunteer at meets and team events, 

 Strive to be positive and show good sportsmanship toward other swimmers, coaches, officials 
and other teams, 

 Communicate directly with your swimmer’s coach if issues or concerns arise, 

 Communicate with Swim Team Director if concerns are not properly addressed with coach  

 



Prohibited Behavior  
At no time will the following be accepted:  

 Use or possession of any illegal substance  

 Destructive behavior  

 Inappropriate or unruly behavior, including groping,  fighting, or striking another swimmer  

 Stealing and vandalism  

 Bullying or isolating another swimmer  

 Interference with the progress of another swimmer during meets, practice or any other time  

 Being disrespectful to opposing swimmers or coaches  
 
Coaches may suspend a swimmer from practice or meets for any of the above mentioned offences. Any 
individual whose behavior places Lake Jeanette in an unfavorable light or jeopardizes our participation 
in any pool use or sporting event will be dismisses from the team. All swimmers are expected to 
demonstrate good sportsmanship and act as appropriate ambassadors for the club.  

Swimmers Age Groups  
Swimmers will be broken into the following age groups for practice and meets; 6 & under, 7/8, 9/10, 
11/12, 13/14, 15 & up. All swimmers should practice with their age groups unless a coach had approved 
practicing with a different group.  
Meet participants must swim in their respective age groups with the exception of relays.  
Eligibility to compete in a particular age group shall be determined by the swimmer’s age on June 1st of 
the current swim season.  

Equipment  
While is it not required, coaches recommend all swimmers wear the team suit, and swim cap and well as 
goggles. Each swimmer should come to practice with a water bottle.  
Swimmers are not allowed to wear team attire from USA Swimming clubs on deck during CSA dual 
meets or the CSA Championship Meet  
You are strongly encouraged to label all of your swimmers equipment.  

Community Service  
For over 40 years CSA has participated in the annual Swim for Cancer as the citywide community service 
project. While participation is not mandatory, we strongly encourage your swimmer to take part. This is 
an excellent chance for our team to work together to give back to the community and build team spirit 
and pride.  

Volunteering  
It takes participation from every family to have a successful swim season and run successful meets. It is 
the expectation that every family will volunteer in some regard during the season.  There are 
opportunities but inside and outside of business hours to allow for all parents/family members to be 
involved.  If you are not sure how you can volunteer please speak with the Swim Team Director for ways 
to get involved. 



Communication  
Coaches will communicate with the team via email. Please ensure your current contact information is 
provided at registration each year. It is vital that you read all communication sent by the Coaches, Swim 
Team Director, and Management. The season calendar is located on the swim team page of the website. 
It is the parent/swimmer’s responsibility to check the calendar daily for information regarding location, 
times and details of events, practices and meets.  If your child used email and would like to receive 
communications please share their contact info so we can add them to the list. 

Annual Parent Meeting  
Each year we will hold a parent meeting to give a high level breakdown of the season and expectations. 
We ask that all parents attend. This is an opportunity to ask questions and gain valuable insight to what 
the season holds.  Please make it a priority to attend. 

Concerns  
If you have a concern about administration of the team, coaching, other swimmer’s behavior, other 
parent/guardian behavior, or other related matters please contact the Swim Team Director. It is our 
strong opinion that we cannot be a great team without open communication between parents, 
swimmers, and coaches and management. 

Swim Meets  
We encourage all swimmers to attend every meet and compete in events recommended by their 
coaches. CSA rules state that a swimmer must compete in at least one dual meet during regular season 
to be eligible to compete in any part of the CSA Championship meet.  
Parents and swimmers are responsible for communicating with coaches whether or not they will be able 
to participate in a meet. It is important to let your coach know as soon as possible if you are unable to 
attend a meet in which you are already committed. It is understandable that emergencies arise, 
however if a swimmer consistently fails to show up for events the coaches may deem them ineligible for 
future meets  

Events  
Your swimmer’s coach will select the events that they will participate in. The coaching plan, swimmer 
ability, coach/swimmer goals, and other factors will be considered when events are being selected. 
While swimmers and parents/guardians are able to request events before meets are finalized, it is the 
coaches’ final decision.  
Younger swimmers will be placed in events in which they will succeed.  
A swimmer can swim a maximum of five (5) events – no more than three (3) individual events and no 
more than two (2) relays.  
 

Relays  
Relays are selected weekly based on which swimmers are competing fastest and or the need for a 
competitor in a specific stroke. It is important to communicate with your coaches during swim meets to 
see if you are needed for a relay. Most relays are selected before meets begin however if a swimmer 
leaves, a new swimmer may be needed. City Meet Relays are determined after the first session each 
day. Do not leave a swim meet without checking with your coach to see if you are needed for a later 



event. There may be two (2) members of a relay team from any younger age group. Such substitutions 
with younger swimmers may be made to fill slots due to an inadequate number of members of the older 
age group, but may not be made to replace older swimmers who otherwise are eligible to swim on the 
relay in question.  

Awards  
Awards will be made available the day following each dual meet. For Individual events, 1st-10th place 
ribbons will be awarded. For Relays, 1st-4th place ribbons will be awarded. 

Scoring  
Scoring for CSA dual meets will be as follows: Relays-Ten (10 points for 1st place; five (5) points for 2nd 

place. A club may enter multiple relay teams in an event; however, only one (1) relay team may score 
points for the club in that event.  
Individual Events – 7-5-4-3-2-1 points are awarded up to six (6) places with each team awarded points 
for their top three swimmers.  

Start Time and Postponement of dual meets  
All dual meets will begin at 5:30pm  
Postponement of any dual meet will be by mutual consent of both teams or by the decision of the meet 
Referee, whose decision is not dependent on the consent of the teams.  

Volunteer Positions  
Meet Set-Up  
Responsibility: Get our pool ready for the swim meet. This includes moving chairs off the pool deck (the 
lifeguards also help with this), setting up the walk way for coaches and timers alongside the pool, setting 
chairs behinds the starting blocks, setting up cones in the parking lot, etc. Usually we need 4-5 people to 
help with this task and only at home meets. We ask that everyone still at the pool at the end of meet 
help clean up after meets. Perk: you get your job done early and can sit back and relax at the meet.  
 
Chaperone  
Responsibility: Sit with specific age group in our “tent” area. This person is also responsible to help line 
up children and transport them to clerk of course. It is best if this is someone that can be at the meets 
early (when warm-ups start) to help ensure all kids know which events they swim. Often there are 2 
chaperones depending on the size of the group. We have chaperones for all meets. Perk: this is 
definitely a job you can do with other kids in tow! Also, usually easy to slip away for a few minutes and 
watch your child swim.  
 
Runner  
Responsibility: Stand near the timers and gather the timing sheets after every 4 events and deliver the 
sheets to the date entry folks. Collect DQ slips when needed. Watch for “heat winners” and pass out the 
heat winner prizes (usually a piece of candy). There are usually 2 per shift. We usually only staff this 
position at home meets. Perk: great view of the swimmers.  
 
Timer  
Responsibility: Time each event and write down times on the timer sheets. For home meets, Lake 
Jeanette provides 2 timers per lane (usually for 2 shifts) and for away meets, we provide 1 timer/lane 



(again, for 2 shifts). Perk: great view of swimmers; often gets splashed (which is very nice on those hot 
evenings).  
 
Head Timer  
Responsibility: Start 2 stopwatches at the beginning of each event/heat. If a lane timer misses the start 
or their stopwatch doesn’t work for any reason, they can get a timer from the head timer. The head 
timer will also fill in if someone needs a restroom break, etc. Perk: you are right by the pool with a great 
view of all swimmers (and don’t get as wet!).  
 
Clerk of Course  
Responsibility: Get the swimmers from the “tent” area and line them up in the correct lanes, according 
to the heat sheets. There are several jobs within clerk of course: the person who initially lines them up, 
folks who move them through the staging area and those behind the blocks –ensuring swimmers get on 
the blocks at the correct time. For home meets, we need about 5 volunteers per shift. For away meets, 
we usually only need 2 volunteers per shift. Perk: get to learn all the swimmers names! Can slip away to 
see your swimmer swim.  
 
Data Entry  
Responsibility: Enter time for each swimmer (and DQ’s). For home meets, we like to have 3 data entry 
folks per shift. For away, we usually only need 2 per shift. Perks: lots of perks for this job – you are in the 
A/C, you always know the score and how fast everyone swims! You can always slip away and see your 
swimmer swim.  
 
Stroke and Turn  
Responsibility: This is a much needed position for our team. The stroke and turn judges go to special 
training and help ensure that swimmers are swimming “legal” strokes during the meet. Although it is 
hard to “disqualify” a swimmer – better at a regular season meet, than at the City Meet! We provide 2 
stroke and turn judges for every meet (home or away) for 2 shifts – so 4 per meet. Perk: you learn how 
to do all the strokes legally. You also get ringside seats for the swim meet.  
 
Starter/Referee  
Responsibility: This position also requires special training and it is recommended that you volunteer as 
stroke and turn judge for at least one season before advancing to Starter/referee. At the meet, the 
starter is the person who starts each event (you know,” swimmers take your mark…”). The referee is the 
highest judge and ultimately decides if someone is disqualified, when to call the meet, ensures the score 
is correct, etc. Typically we only provide starter/referee at home meets. Perk: you are the boss and 
control the meet!  
 
Hospitality:  
Responsibility: this person is responsible to ensure that all the volunteers are hydrated and have snacks! 
We have a cart that this person pushes around to the volunteers (on both teams) and offer them water, 
Gatorade and snacks. The hotter it is, the more important this job is! We usually only staff this at home 
meets and it takes 1 person/shift (2 if we are expecting a scorcher). Perk: you get a few breaks and can 
always see your swimmer swim.  
 
 
 
 



Announcer:  
Responsibility: this person’s job is to announce which event/heat we are on and call swimmers to the 
clerk of course. We only staff this position at home meets and usually have 1 per shift. Perk: you always 
know what event we are on and never miss your child swimming!  
 
Ribbon Writer:  
Responsibility: Place stickers on the ribbons for all ribbon winners and file the ribbons in the swimmers 

folder. This is usually a second shift job (as it takes a while to get enough in the computer to make it 

worthwhile to get started. This person is usually still working as the meet ends (and a little after). It 

works best if we have 3 people doing this job. We provide this for both home and away meets. Perk: you 

know who won each event! 

Swim Team Committee Responsibilities 
The Swim Team Committee consists of the following positions and is filled on a volunteer basis. 

Volunteer Coordinator, Meet Set-up/Breakdown Coordinator, Record Board & Award Coordinator, Pep 

Rally Coordinator, Head Chaperone, CSA Parent Rep, Swim for Cancer Coordinator, Hospitality 

Coordinator.  

Volunteer Coordinator:  
Responsibility: The Volunteer Coordinator is responsible for communicating with team parents before 

meets and events to ensure there is coverage for volunteer positions.  Recently we have found that 

using sign up genius is an effective way to fill most positions.  In the event there are remaining needs, 

the volunteer coordinator will reach out to parents who have not signed up to fill spots.  During meets 

the Volunteer Coordinator will check in the volunteers and get them to their proper spot for both first 

and 2nd shift slots.  

Meet Set-Up/Breakdown Coordinator:  
Responsibility: This Set-up/Breakdown Coordinator will work with the Director and Coaches to ensure 

that home meets are set up according to CSA standards.  They coordinate with parent volunteers the set 

up and breakdown of each meet. 

Team Record & Awards Banquet Coordinator:  
Responsibility: The coordinator will ensure that the team record board is up to date with current 

records, which will be provided by Swim Team Director.  They will also coordinate with the Director and 

Coaching Staff to prepare and set up for the awards banquet including ordering and picking up team 

trophies. 

Pep Rally & Social Coordinator:  
Responsibility: The Pep Rally and Social Coordinator will manage the planning, shopping, and enlisting of 

help for the team pep rallies, socials and City Meet Tent set up.  Coordinators will be asked to adhere to 

a budget and will be reimbursed for purchases for events. Please retain all receipts as reimbursement 

cannot be given without them.  Coordinators will be expected to communicate plans to Coaches, 

Director and Club Management. 

Head Chaperone:  
Responsibility: The Head Chaperone will be responsible for checking in age group chaperones at meets 

and providing backup when needed.  The Head Chaperone is expecting to work closely with the 



Coaches, Director, and Club Management when problems arise and help make suggestions for 

improvements where needed. 

CSA Parent Representative:  
Responsibility: The Parent Representative is responsible for attending CSA meetings and representing 

our club at said meetings with the interest of all team members, families, and Lake Jeanette Swim & 

Tennis in mind.  The Parent Representative is responsible for reporting a brief summary to the Swim 

Team Director and Club Management what took place at each meeting. 

Swim For Cancer Coordinator:  
Responsibility: The SFC is responsible for promoting, organizing, and soliciting volunteers for all SFS 

events.  It is expected that the coordinator works closely with the swimmers, Coaches, Director, and 

Club Management to provides details of each event and get approval where needed.  The coordinator 

should work to find suitable volunteers for the SFC events. 

Hospitality Coordinator:  
Responsibility: The Hospitality Coordinator is responsible for the purchase and preparation off all snacks, 

beverages, and heat winner treats for each home meet.  There will be a per meet budget and 

reimbursement will be given for all purchases.  Please retain all receipts as reimbursement cannot be 

given without them.  We ask that a pnut free option be provided for all meets. 


